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Accenture is a global management consulting, technology

services and outsourcing company

+$30 billion (US) in
annual net revenues
(for fiscal year ending

Over 4000 clients in

more than 120 countries.

We serve 89 of the
Fortune Global 100
and more than three-
quarters of the Fortune
Global 500.

Copyright © 2013 Accenture All rights reserved.

Offices and operations
in more than 200 cities
in 54 countries.

More than 350,000
employees.

+20% compound
annual growth in
earnings per

Global breadth and
depth across 40+
industries and
hundreds of offerings.

More than $6 billion in
cash on the balance
sheet; virtually no debt

99 of our top 100
clients have been
clients for at least five
years, and 92 have
been clients for at
least 10 years.



We Serve Agribusiness from Field to Family

We serve all agribusiness sectors, with greater focus on: inputs, equipment,
grains/oilseeds, sugar/bioenergy, animal nutrition, meat and dairy.
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Agribusiness-specific Assets & Thought Leadership

Agribusiness Skilled
Professionals

» Over 3,500 skilled professionals

working with agribusiness clients

 Core team of specialists

 Capability Network and Delivery
Center agri resources

Agribusiness Center of
Excellence — S&o Paulo

* A central place to access, utilize

and bring Agribusiness experience

and research to our clients.

* Bring Agribusiness solutions to life

Industry Specific
Thought Leadership

Using Sustainability To
Cultivate High
Performance

Expand
Relationships and
Build Loyalty with
Producer Services

Commaodity Trading
and Risk
Management

accenture

Achieving High Performance
in Agribusiness through
Commodity Trading &

Risk Management

Connected
Agriculture: The Role
of Mobile Technology
in Driving Efficiency
and Sustainability

Connected Agriculture

Industry Specific

Assets
Risk Control Solution

Tl Tt

Advanced Advaneed Enterprise
. Solution
Enterprise (AAES)

Powered

Solution Methodology


http://www.accenture.com/us-en/Pages/insight-using-sustainability-cultivate-high-performance-agribusiness.aspx
http://www.accenture.com/SiteCollectionDocuments/PDF/Accenture-Connected-Agriculture.pdf

Market Overview

1. What should you look f
2. How can you increase the

3. What does High Performance BPO look like?



_ Market Oyerview
Today, organizations use shared services and outsourcing to drive

process efficiency and create scalable, flexible operations

Q: How important are the following business benefits that you EXPECT to be
achieved from your company's current IT outsourcing and BPO experiences over
the next two years?

Better standardized processes
Significantly lower operating costs (25%-+)
Better automated processes
Greater flexibility to scale operations
Better transformed processes 22% 45% 24% 10%
Meet compliance requirements 37% 25% 25% 13%
Improved analytics to improve operations
Access to strategic talent
Access to new technologies
Improved analytics for revenue growth 14% 33% 33% 20%
Better cloud-based delivery of services | 1% 29% 40% 20%
0% 20% 40% 60% 80% 100%
= Likely to fire provider if not achieved B |[mportant, but not critical ® Somewhat important = Not important

Achieving High Performance with Accenture Operations
Business Process Outsourcing (BPO)



Market Overview

A new generation of BPO is here, and Accenture is leading the way

To get the most value from BPQO, it’s crucial to partner with a provider who is
able to deliver tangible business outcomes that far exceed cost reduction and
labor arbitrage (3rd Generation BPO).

Accenture currently delivers 4th and 5th Gen BPO services to the world’s
leading companies and organizations.

Industry &
Offerings

Deals

Platforms

Client
Objectives

1st Gen

Late 1990s

“Pioneers”

FS Industry, F&A
and HR

Industrialization

Client platforms

Cost savings

2nd Gen

Early 2000s
“Offshore”

Back office,
industry
processes

Lift & shift, Labor
arbitrage

Client platforms

Global
capability

Achieving High Performance with Accenture Operations
Business Process Outsourcing (BPO)

3rd Gen

Middle office

Gain sharing
for innovation

Mostly client’s
platforms

Noiseless
delivery

Today
“Insight”

All “offices,”
industry focus

Business
outcomes

Provider
analytics tools

Industry depth,
analytical insight
and innovation

Near Future
“As a Service”

Standard
platforms &
process

Technology
components

Standard
platforms

Flexibility

6t Gen

Future
“Network”

Delivery scale

1:Many
approach

Collaboration
and social media

Community



_ _ _ Service Offerings
We offer a comprehensive suite of BPO services to

address our client’s most pressing business concerns

Our cross-industry services focus on Our innovative industry-specific services apply

reliability, optimized processes and our extensive industry knowledge to jumpstart

business performance. clients toward realizing greater business value
Cross-industry Industry-specific

Health Insurance
BPO BPO

Marketing Procurement
BPO BPO

Credit Services Network
Finance and Supply Chain BPO BPO
Accounting BPO

BPO

Capital Projects Utilities
BPO BPO

Customer Care Talent and HR  /——_——.
BPO BPO : Capacity
i Solutions
; : Accelerated R&D
: Analytics | BPO

! as a service |

.......................

Achieving High Performance with Accenture Operations
Business Process Outsourcing (BPO) 8



Finance & Accounting BPO

DSO reduced by 47 percent over four years,
freeing up approximately $1 billion of working
capital for a global telecoms company

Identified >$10m early payment discounts though
improvements in procure-to-pay processes for a
technology company

Operating costs reduced by 30 percent (typical)

Marketing BPO

Freed up 60 percent of brand manager’s time to
focus on core functions for consumer goods client

Increased number of new campaigns delivered by
25 percent during peak season for a financial
services company

Decreased time required for campaign design and
analysis by 25 percent

lllustrative Examples of Business Outcomes

Procurement BPO

» Secured sourcing savings of $400m (15 percent)
for a global banking client

» Obtained $10.2m savings for banking client
through the industrialized procurement of
contract labor

» Helped deliver transformation to maximize the
value from outsourcing, including optimizing
resource staffing and category focus, yielding
$80M incremental savings over two years

Talent & HR BPO

* Increased global products company’s APAC
revenue by $50M using targeted sales force
learning campaigns

* Improved new hire productivity for an India
insurance company by over 10%

* Improved the speed to hire by 50 percent for a
large Spanish food retailer



Why Accenture?

The world’s leading organizations trust
us to dramatically improve their business
performance and shareholder value.

A BPO pioneer with more than 24
years’ experience, we know what

25+ 150+

makes BPO relationships work. Years Countries where
We are the acknowledged market experience we support
leader, honored by organizations IE15e client operations
like IAOP who has named us a
top outsourcing provider for ten 650+ 45 _|_
years running.
BPO Languages
clients supported

60+

Delivery
locations

BPO
professionals

Achieving High Performance with Accenture Operations
Business Process Outsourcing (BPO)

90,000+
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Q: How important are the following business benefits that you EXPECT to be
achieved from your company's current IT outsourcing and BPO experiences over

the next two years?

We can move work around the
world to

our people are our
greatest asset and we recruit
highly educated, skilled,
multilingual and motivated

professionals.
Cayuse (Pendleton) Ottawa Montreal
Toronto
Pittsburgh 5 Wayne
Cincinnati Wilmington
Knoxville © @ Charlotte
. Atlanta
REZL Houston
San Antonio ©
Tampa
Monterrey
Mexico City
@ Costa Rica
'S0 Brazil (6)
services and outcomes are
@ Argentina (3)

uniform wherever they are
delivered from.

Toulouse

We can also from
occurrences such as local currency
fluctuations, scarcities in raw materials
or labor, changes in government policy,
or natural disasters.

Riga Tver

Newcastle Dalian ©
Warwick Almere
o+ Hof © Warsaw Busan
ondon
Kronberg o LOd_Z © Chengdu © Shanghai
Nantés e O Bratislava
© Bucharest Guangzhou
© Spain (7) Oltaly (4 .
OLisbon g ©Manila
. @ Cebu
Casablanca LAl
-, Kolkata Kuala Lumpur i
% Pune : as clients
Hyderabad Jakarta want a mix of local,
Bangalore @O Chennal regional and global
Colombo @ resources.
@ Mauritius
@ Centurion

O BPO Delivery Center Locations not exhaustive; (#) indicates centers in more than one city



1991

Accenture
creates HR
outsourcing
market in deal
with global
Telecommunic
ations provider

2000

Accenture
signs first
ever
Finance &
Accounting
BPO deal
with global
energy
supplier

2001

First Accenture
offshore BPO
Delivery Center
opens in
Prague

Accenture
creates
Learning
outsourcing
market with
global

leader in
business
communications

Accenture signs
first

bundled
outsourcing
deal with global
leisure company
First Indian
Delivery

Center for BPO
opens in
Bangalore

2002

Accenture

signs the

largest ever

global HR

outsourcing

deal with

global

consumer

goods

company

2004 2005 2010

First bundled
outsourcing Accenture
agreement in BPO
pharmaceutical headcount
industry with global reaches

biopharmaceutical
company

Procurement BPO
business created
in ground breaking
end-to-end
procure-to-pay
deal with global
financial

services provider

36,000

Accenture ranked
the world’s #1
outsourcing
service provider
{o]@ilils}
consecutive year
by IAOP.
Accenture has
also been named
an IDC
MarketScape
Leader in
Business
Analytics BPO
Services.

2013 2014

Accenture
announces intention
to acquire Procurian
Inc., expanding our
leading capabilities
in Procurement BPO

Accenture
Operations was
formed to combine
IS, BPO and Cloud

For 10 consecutive
years, Accenture
has been ranked the
top ITO/BPO
provider—

IAOP Global
Outsourcing 100



